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Mindset What’s the “Why?”

Tone
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What is the business problem?



Crowd

Favorite

How do you present yourself?



Process Clear Expectations

Documentation




Crowd

Favorite

Is everyone on the same page?

Are you sure?

No seriously, are you sure?



Crowd

Favorite

Setting Clear Expectations
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If you didn’t write it down, it’s not real



Sales Scope Creep

Opportunity

Maintenance
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Learn to love Scope Creep
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Retainers & maintenance
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Pat Ramsey

DIRECTOR OF TECHNOLOGY

(@pat_ramsey
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Thanks

L

www.crowdfavorite.com facebook.com/crowdfavorite @crowdfavorite



